
South Florida Water Management District
EVERGLADES CONSTRUCTION PROJECT

BI-WEEKLY PROGRESS REPORT

Note: this report is prepared for progress monitoring purposes only; for additional information contact:

Report Date: 10/01/02 Reporting Period: 09/15/02 to 09/31/02
Project: Contract No. E-302
Description: West L-5 Borrow Canal Enlargement
Project Progress Summary of Work Performed this Period:

Progress:  
Work resumed with a large excavator working from the East, and a dragline removing silt at the West end of L-5.
Contractor completed the L-5 bridge approaches at pump station S-8. OMD tested with longest tractor-trailer with
success. No schedule as of yet for completion.

Outstanding Issues Which Impact the Project: 
Evaluated as-built cross sections, approximately 3.8 miles not within acceptable range.

Actions Taken: 
Contractor to bring Canal into compliance.
New Issues Which Impact the Project:
Will execute one final Change Order for rip rap at culvert structures, and any additional items as project is final
dressed and completed.
Actions Taken:
Requested cost proposal from contractor for additional rip rap at Structures G-204, 205, and 206.

Controlling Items of Work for the Period:
Milestone/Activity Description Location/Estimated Completion Date

          Open Bids SFWMD 12/21/00
          Notice to Proceed 03/07/01
          Contract Completion 09/05/02
                    
                    
Project Managers/Engineers Comments:

          
Signature:  Marty Braun, R.E. Date:  10/01/02


